April 12, 1996 Tenth Edition Bi-Weekly Publication 


“f Tibit of the Week: A few tips from "Communication Briefings" which might help all of us or which can be shared 

with others: 

1. When you feel stuck in a rut, list 10 ways you have right now to get unstuck. Pick the best three and act. 

2. If problems arise, think "active," not "passive." Say to yourself, "I must do something,” not "Something must be done." 

3. "One cannot manage too many affairs; like pumpkins in the water, one pops up while you try to hold down the other." 
> Chinese Proverb 


AR ISD has received word that all of its summer school programs for the summer of 1996 have been approved by 
the Indiana State Budget Agency. Many thanks to Debra Fetzer and her staff, Linda Lloyd and her staff, and Jeffrey 
Toutant and his staff for coordinating the efforts to get the job done, There will be several different sessions and inquiries 
can be made to the Student Life Program. 


Yá Glenda Zmijewski received an honorarium for reviewing the draft and final form of a "Test At a Glance". Ms. 
Zmijewski was asked by the Educational Testing Service to participate in the review of the test and to provide feedback to 
the developers in Princeton, N.J. Thank you Glenda for providing assistance to this service center and for donating the 
honorarium in the amount of $150.00 to ISD. 


(Ea) The Indiana State Fair will be from August 7-18, 1996. ISD will house the 4-H participants during and before 
the Fair. The participants will arrive to campus on Monday, July 29 at or after 4:00 p.m. and will depart campus 
on Monday, August 19 by 8:00 am. PTCO is working at this time on developing a contract with the Fair for parking. 


Yá iso has requested approximately $400,000 for summer employment (staff development, curriculum work, inservice 
training) in addition to more than $200,000 for summer school. The proposal for summer employment is currently at the 
Indiana State Budget Agency and ISD is awaiting approval. 


"TOP TEN ACCOMPLISHMENTS BY DEPARTMENTS FOR FIRST SEMESTER" 


— over 140 families of Deaf and Hard of Hearing children were „served in various ways by Outreach 
— a State car for traveling for the Parent Infant Program 

—> ISD received approval for air conditioning for Preschool and Raney Hall through HROS 

— more positive Bi/Bi relationships on campus from the Outreach Department 

—> immunization survey 100% complete from the Health Center 

~> department's self-study from HROS 

— new telephone system from Business Office 

— new Assessment Center from the Outreach Department 

-> coordinated and implemented summer programs from Student Life Office 

— $40,000 donation for new athletic uniforms from the Athletic Department 

—> reduced amounts of vandalism from Fair Hall 

—» pod/dorm area beautification projects in the Student Life Programs 

— good/improved teamwork for the Elementary Department 

-> provided three meals a day during all the inclement weather from the Dietary Department 

— updated computers from the Campus Police Department 

—> technology committee formed and developing a five year technology plan from the Learning Resource Center 
— establishing a storytelling evening for parents from the Family Resource Coordinator 


These are just a few things which the Team Leaders and Division Directors viewed as accomplishments. More of the 
accomplishments and some of the things not accomplished will be shared in the next issue. 
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c+ Dr. Judy Mounty: and Dr. Eric Hansen will be on campus for the week of May 5 to conduct research with 30 to 
35 ISD students. The research will be a pilot study to explore the use of a new test to assess English language 
proficiency and, in the case of Deaf students, receptive communication skills in ASL. Additionally, the researchers 
will be collecting other information pertaining to English proficiency in college bound high school students living in the 
United States who do not have English as a primary language. Glenda Zmijewski will be coordinating the visit and 
the project on campus. 


if Representatives from the Bi/Bi Committee and the Administrative Team met on March 21 to continue discussion 
about issues concerning ISD. The major topics which were discussed are: 


1. the role of the Bi/Bi Center and the Bi/Bi Committee and develop an action plan for both; 

2. horizontal violence; 

3. future meetings to discuss share information with the entire school; 

4, future meetings for the representatives and the administrative team; and 

5. process items which will include building trust, studying Bi/Bi team models, the group's role; the roles of the 
individuals in the group. 


Members of the group representing the Bi/Bi Committee are: David Reynolds; Diane Hazel Jones; Rachel Stone; 
Edna Olsen; David Geeslin; and Louise Fitzpatrick. Members of the groups from the Administrative Team are: Judy 
Cass; Linda Lloyd; Debra Fetzer; Jeffrey Toutant; and George Stailey. 


The group is planning to meet again on the 4th Tuesday of each month from 2:00 p.m. to 4:00 p.m. The next 
meeting has not been confirmed due to the visit by the Accreditation Teams. 


Broan THANKS to everyone who worked on Saturday, April 13, and Sunday, April 14, to help beautify the 
campus. The crew on Saturday raked leaves, picked up trash, and picked up limbs from campus. The crew on Sunday 
placed mulch around campus and cleaned other areas. The campus is looking much better. Thanks to all of you who 
have made it better!! 


S ISD has completed the work for the accreditation team visits. The Administrative Team would like to 
congratulate all the staff, students, parents, and community members who were involved with the accreditation 
process. The school has discovered many strengths and weaknesses throughout the process and has developed 
several very thorough action plans which will take ISD to the next level of education excellence. The work is not 
complete and all of us will have to help each other to meet ISD's goas Thank you again for all the hours and 
dedicated work you have done. 


She following events and activities have been added to the PTCO Day festival on May 5th: 


e Walk-a-Thon sponsored by the ISD Football Team 9-10:30 am. Pledge: $1.00 per mile walked—around 
the Caskey Building—for more information, contact Mike Paulone at PreSchool 920-6256 or ext. 256 


e Motorcycle and horse teams from Indianapolis Police Dept. giving performances outside of Caskey Gym 


e Silent Auction—more than 10 items will be auctioned off. Cash, checks and Visa/Mastercard will be 
accepted. Anyone who wishes to donate new useful items like quilt, TTY, wall picture, large umbrella, TV 
set, etc. please contact Dan Stutler or Pam Lewis at 924-8419 or ext 419 before May 3rd. 


e Photos will be taken of children with police on a horse, motorcycle or clowns for $1.00 each photo 


l 


Reminder about the raffle tickets please retunt the stubs with money and/or unsold books to Bruce Peters or Bob Canty. 


ty, , 
$ There are only three (3) more editions of the ISD Campus Bulletin this year - April 26, May 10, and May 24. 
Please submit any information for inclusion in the Campus Bulletin to the Superintendent's Office. 
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a Dr. Judy Mounty and Dr. Eric Hansen will be on campus for the week of May 5 to conduct research with 30 to 
35 ISD students. The research will be a pilot study to explore the use of a new test to assess English language 
proficiency and, in the case of Deaf students, receptive communication skills in ASL. Additionally, the researchers 
will be collecting other information pertaining to English proficiency in college bound high school students living in the 
United States who do not have English as a primary language. Glenda Zmijewski will be coordinating the visit and 
the project on campus. 


Mr cccenatves from the Bi/Bi Committee and the Administrative Team met on March 21 to continue discussion 
about issues concerning ISD. The major topics which were discussed are: 


1. the role of the Bi/Bi Center and the Bi/Bi Committee and develop an action plan for both; 
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5. process items which will include building trust, studying Bi/Bi team models, the group's role; the roles of the 
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w MANY THANKS to everyone who worked on Saturday, April 13, and Sunday, April 14, to help beautify the 
campus. The crew on Saturday raked leaves, picked up trash, and picked up limbs from campus. The crew on Sunday 
placed mulch around campus and cleaned other areas. The campus is looking much better. Thanks to all of you who 
have made it better!! 


g ISD has completed the work for the accreditation team visit. The Administrative Team would like to 
congratulate all the staff, students, parents, and community members who were involved with the accreditation 
process. The school has discovered many strengths and weaknesses throughout the process and has developed 
several very thorough action plans which will take ISD to the next level of education excellence. The work is not 
complete and all of us will have to help each other to meet ISD's goals. Thank you again for all the hours and 
dedicated work you have done. Dá 


Ere following events and activities have been added to the PTCO Day festival on May 5th: 


e Walk-a-Thon sponsored by the ISD Football Team 9-10:30 am. Pledge: $1.00 per mile walked—around 
the Caskey Building—for more information, contact Mike Paulone at PreSchool 920-6256 or ext. 256 


e Motorcycle and horse teams from Indianapolis Police Dept. giving performances outside of Caskey Gym 
Silent Auction—more than 10 items will be auctioned off. Cash, checks and Visa/Mastercard will be 
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Please submit any information for inclusion in the Campus Bulletin to the Superintendent's Office. 


— 
1 


S 


Alumni Hall Library 
İndiana School for the Deaf 


1200 E 42nd St 
indianapolis, IN 46205 


April Z6, 1996 Eleventh Edition Bi-Weekly Publication 
P Tibit of the Week: A Letter from Vaiva Bichnevicius, Student Teacher 

I want to thank you and the ISD faculty for the wonderful experience you created for me. I would also like to 
share my impressions of ISD with you. 

The day I arrived, I was amazed with how helpful and welcoming everyone was in arranging my visit. While I - 
was here, several faculty members opened their classrooms and offices with me to share what they knew, and what 
they were learning. I truly appreciate the time people took to explain what they were teaching, how the program 
has evolved and where it is headed, and the challenges they are facing. I felt like I'd been invited into someone's 
home, not just another school. 

I was very impressed with how comfortable the work environment was. As a new teacher, this is a primary 
concern. I believe it's important to teach in an environment where there is mutual respect and support between 
teacher and between teachers and administrators. It is easy to understand why many of the teachers I talked to 
said they could never leave ISD. I know I became very attached to the school during the brief time I was there. 

I also saw faculty who were concerned with weaknesses in the program. I saw weaknesses too, but what really 
impressed me was the growing list of strengths. I hope that while ISD continues to work on its weaknesses, you 
keep in mind the strengths as well. Having worked at two Deaf Schools, I have a different perspective with which 
to view ISD. I'm sure if ISD faculty could spend time in other programs, they too would view the achievements as 
greater than the weaknesses. 

My visit to ISD was a fantastic experience. I learned a lot and benefitted from everyone's knowledge and 
experience, The faculty at ISD seems committed to improving education for Deaf children. They are truly a 
model for future teachers. 


Thank you once again. 


gy Congratulations to everyone who helped with the self-studies and the accreditation process for 
North Central Association (NCA), Conference of Educational Administrators Serving the Deaf (CEASD), 
and Performance Based Accreditation (PBA). As all of you know,.the NCA and CEASD visiting teams were 
here last week. The results of their visit were very positive. NCA gave ISD a "thumbs up” on what they saw 
and will submit a report in four to six weeks to my office. CEASD gave ISD a provisional "stamp of 
approval” and will be requiring some additional documentation before final approval is given. Both teams 
were very impressed with ISD, its students, staff, parents, and community involvement. On behalf of the 
Administrative Team, thank you all for your dedication and hours of labor to make this process a huge 
success. You all did an outstanding job!!! (A videotape of the exit report/interview will be made and shared 
with each department.) 


Se" Pamela Haring has been promoted to the Supervising Teacher position for the Elementary Department. 
Congratulations to Ms. Haring and many thanks for her time in the position as Interim Supervising Teacher. Good 
luck and best wishes! 


Jodee Crace, ISD Guidance Counselor, will be reporting, effective immediately, to the Principal's Office. 
Ms. Crace previously was working as a member of the Outreach Department. The position has been moved to 
provide better assistance to the students and the educational departments. 


E ouise Fitzpatrick has accepted the position as Interim Supervising Teacher of the Preschool 
Department. Ms. Fitzpatrick was previously one of the team members in the Parent Infant Program (PIP). Prior 


to that, Ms. Fitzpatrick was the Supervising Teacher of Preschool. Welcome back and best wishes for a successful 
end to the school year. 


thy, 

YY Indiana State Employee Days at Kings Island will be from June 23-30, 1996 and July 21-28, 1996. ISD 
Personnel Department has discount tickets to King's Island. The tickets are normally $23.95 for adults and 
$19.95 for children up to six years of age. The discount coupon will provide you and family with prices of 
$16.50 for adults and $12.95 for children. You can pick up a coupon in Room G19, Alumni Hall. — 


“The Hospitality Committee would like to thank the ISD Community for their overwhelming response for 
baked goods during the accreditation process. Out guests commented again and again over the tastiness and 
variety of baked goods. Without your support, the ACCREDITATION WEEK would not have been the 
success it was. Thank you again. 


chee 

‘When Dreams Take Flight, a retrospection of what the Christa McAuliffe award has meant to the 
1995 recipient, Teresa Huckleberry, Science Teacher at the Indiana School for the Deaf, was printed in 
Education Matters, a publication of the Indiana Department of Education. The article can be obtained from Ms. 
Huckleberry and is posted outside the Superintendent's Office. 
Nice job Teresa and thank you for all you have done for the students at ISD. 


* * UNACCOMPLISHED GOALS FROM THE FIRST SEMESTER** 


— ISD has not attended any ICASE Roundtables 

— no brochure has been completed for Outreach - PR 

— no final brochure for PIP 

—> did not get Fair Hall rooms painted 

— did not get carpet replaced in dorm lounges 

— no carpet yet for the Caskey Activity Building 

— Assessment Center is not open yet 

— did not obtain physical examinations for all students 

—> did not complete reorganization of procedures for payroll 
— did not improve the communications with those outside the Business Office 
—> technology is still lacking me 
— honors program for Student Life not completed 

— did not provide enough focus on ASL and Deaf Studies 

— did not increase coaching stipends and add more positions 
— did not accomplish full staffing for Fair Hall 

—» did not provide employment for students in the Snack Bar 
— administration needs more training in several areas 

— did not fill all the employee vacancies 

— lack of key control for faculty and staff 

— curriculum development started but not completed 

— YMCA program not in place for before and after school 


Many of the above are still being reviewed and work is being done to accomplish them in the future. ISD has 
accomplished so many things this year and, in line with Ms. Bichnevicius' letter, ISD should be very proud. We all 
need to keep up the good work!!! 

A The Tech Prep students and all of the staff involved in the Tech Prep Program are to be highly 
commended for the outstanding ground breaking ceremony for the Wehrling Wetland. The ceremony 
extremely sensitive and well done. The planning and efforts behind this project were visible throughout the event. 


ISD will always have Nick in its history due to the efforts of the Tech Prep students and their instructors. Thank 
you alll! 


YA There will be two more editions of the Campus Bulletin - May 10 and May 24. Please submit information to 
the Superintendent's Office if you would like it included in the Campus Bulletin. 


a | 
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April 26, 1996 Eleventh Edition Bi-Weekly Publication 


P Tibit of the Week: A Letter from Vaiva Bichnevicius, Student Teacher 

I want to thank you and the ISD faculty for the wonderful experience you created for me. I would also like to 
share my impressions of ISD with you. 

The day I arrived, I was amazed with how helpful and welcoming everyone was in arranging my visit. While I ` 
was here, several faculty members opened their classrooms and offices with me to share what they knew, and what 
they were learning. I truly appreciate the time people took to explain what they were teaching, how the program 
has evolved and where it is headed, and the challenges they are facing. I felt like I'd been invited into someone's 
home, not just another school. 

I was very impressed with how comfortable the work environment was. As a new teacher, this is a primary 
concern, I believe it's important to teach in an environment where there is mutual respect and support between 
teacher and between teachers and administrators. It is easy to understand why many of the teachers I talked to 
said they could never leave ISD. I know I became very attached to the school during the brief time I was there. 

I also saw faculty who were concerned with weaknesses in the program. I saw weaknesses too, but what really 
impressed me was the growing list of strengths. I hope that while ISD continues to work on its weaknesses, you 
keep in mind the strengths as well. Having worked at two Deaf Schools, I have a different perspective with which 
to view ISD. I'm sure if ISD faculty could spend time in other programs, they too would view the achievements as 
greater than the weaknesses. 

My visit to ISD was a fantastic experience. I learned a lot and benefitted from everyone's knowledge and 
experience. The faculty at ISD seems committed to improving education for Deaf children. They are truly a 
model for future teachers. 


Thank you once again. 


$i Congratulations to everyone who helped with the self-studies and the accreditation process for 
North Central Association (NCA), Conference of Educational Administrators Serving the Deaf (CEASD), 
and Performance Based Accreditation (PBA). As all of you know, the NCA and CEASD visiting teams were 
here last week. The results of their visit were very positive. NCA gave ISD a "thumbs up" on what they saw 
and will submit a report in four to six weeks to my office. CEASD gave ISD a provisional "stamp of 
approval" and will be requiring some additional documentation before final approval is given. Both teams 
were very impressed with ISD, its students, staff, parents, and community involvement. On behalf of the 
Administrative Team, thank you all for your dedication and hours of labor to make this process a huge 
success. You all did an outstanding job!!! (A videotape of the exit report/interview will be made and shared 
with each department.) 


Pamela Haring has been promoted to the Supervising Teacher position for the Elementary Department. 
Congratulations to Ms. Haring and many thanks for her time in the position as Interim Supervising Teacher. .Good 
luck and best wishes! 


Jodee Crace, ISD Guidance Counselor, will be reporting, effective immediately, to the Principal's Office. 
Ms. Crace previously was working as a member of the Outreach Department. The position has been moved to 
provide better assistance to the students and the educational departments. 


Louise Fitzpatrick has accepted the position as Interim Supervising Teacher of the Preschool 
Department. Ms. Fitzpatrick was previously one of the team members in the Parent Infant Program (PIP). Prior 


to that, Ms. Fitzpatrick was the Supervising Teacher of Preschool. Welcome back and best wishes for a successful 
end to the school year. ` 


gy Indiana State Employee Days at Kings Island will be from June 23-30, 1996 and July 21-28, 1996. ISD 
Personnel Department has discount tickets to King's Island. The tickets are normally $23.95 for adults and 
$19.95 for children up to six years of age. The discount coupon will provide you and family with prices of 
$16.50 for adults and $12.95 for children. You can pick up a coupon in Room G19, Alumni Hall. 


“The Hospitality Committee would like to thank the ISD Community for their overwhelming response for 
baked goods during the accreditation process. Out guests commented again and again over the tastiness and 
variety of baked goods. Without your support, the ACCREDITATION WEEK would not have been the | 
success it was. Thank you again. 

‘eUWhen Dreams Take Flight, a retrospection of what the Christa McAuliffe award has meant to the 
1995 recipient, Teresa Huckleberry, Science Teacher at the Indiana School for the Deaf, was printed in 
Education Matters, a publication of the Indiana Department of Education. The article can be obtained from Ms. 
Huckleberry and is posted outside the Superintendent's Office. 

Nice job Teresa and thank you for all you have done for the students at ISD. 


* * UNACCOMPLISHED GOALS FROM THE FIRST SEMESTER** 


— ISD has not attended any ICASE Roundtables 

— no brochure has been completed for Outreach - PR 

— no final brochure for PIP 

— did not get Fair Hall rooms painted 

— did not get carpet replaced in dorm lounges 

— no carpet yet for the Caskey Activity Building 

— Assessment Center is not open yet 

— did not obtain physical examinations for all students 

— did not complete reorganization of procedures for payroll 

—> did not improve the communications with those outside the Business Office 
— technology is still lacking 

— honors program for Student Life not completed 

— did not provide enough focus on ASL and Deaf Studies 
— did not increase coaching stipends and add more positions 
— did not accomplish full staffing for Fair Hall 

— did not provide employment for students in the Snack Bar 
— administration needs more training in several areas 

— did not fill all the employee vacancies 

~» lack of key control for faculty and staff 

— curriculum development started but not completed 

— YMCA program not in place for before and after school 


t 


Many of the above are still being reviewed and work is being done to accomplish them in the future. ISD has 
accomplished so many things this year and, in line with Ms. Bichnevicius' letter, ISD should be very proud. We all 
need to keep up the good work!!! 

WA The Tech Prep students and all of the staff involved in the Tech Prep Program are to be highly 
commended for the outstanding ground breaking ceremony for the Wehrling Wetland. The ceremony 
extremely sensitive and well done. The planning and efforts behind this project were visible throughout the event. 


ISD will always have Nick in its history due to the efforts of the Tech Prep students and their instructors. Thank 
you alll! 


WA There will be two more editions of the Campus Bulletin - May 10 and May 24. Please submit information to 
the Superintendent's Office if you would like it included in the Campus Bulletin. 
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“Y Tidbit of the Week - 1S YOUR JOB RIGHT FOR YOU? 
Nine questions to ask yourself to find if your work truly suits you. 


. Do you love what you're doing? 

. On most days, is it easy to go to work? 

. Do your work and leisure time often seem the same? 

. Do you feel things are going well in your job? 

. When you have an especially frustrating day on the job, do you still feel you're doing what's right for you? 
Are you convinced there's nothing else you'd rather be doing? 

. Would you feel something was missing in your life if your type of work suddenly disappeared? 

. Do you have a positive attitude on the job? 

. Would you recommend this line of work.to someone you care about? 


Oo NaN SW — 


If you had seven or more "yes" answers, you should do some serious soul-searching before making a job change. 
Six "yes" answers is average. But six or more "no" answers shows that you're getting "burned out” on the job. 
Communication Briefings, May 1996 


AA Parenting Group for Deaf Parents is being set up at the Catholic Center for four (4) Wednesdays 
starting June 5 to 26 from 10:00 a.m. to 11:30 a.m. There is no charge to participate in the group and the 
signing facilitators are Diana Dass TTY/V 236-1526 (2-6 p.m.) and Heather Schneller TTY/V 574-0452. If you 
are interested, please call Ms. Dass or Ms. Schneller. 


k PTCO Day was well attended by more than 400 parents, children, staff, sponsors, and friends. It was like a 
reunion with many events and activities. The winners of the raffle this year were: 


Ist Prize TV/VCR Combo Kathy Boltz 
2nd Prize TTY Kathy Hudson 
3rd Prize Mountain Bike Vicki Chew 
4th Prize $100.00 Carol Keller 


In spite of the tomado watch and the heavy rain, we all had a memorable day. On behalf of the PTCO Board, we 
want to thank all of you for your support during the fabulous day. See you next year. 
Bob Canty . 


So! he ISD Girls' Track Team won 1st Place and the CSSD tournament in Wisconsin last weekend. The 
announcement about the win was made by Marsha Wetzel at PTCO Day. Congratulations to the girls and coaches 
for bringing home a first place trophy and for all the hard work. 


A The ISD Alumni Hall Library has received a donation of thirteen books in memory of Nick Wehrling. 
The books were donated by the family of Scott Stevens. The books are currently on display in the library. ISD 
would like to publicly thank the Stevens’ family for the donation in memory of Nick. 


v MEY LADIES??? Are you interested in joing a Bowling League this fall? We need more teams. Please see 
Jackie McBroom or PJ Steinberger for more information. Thanks! Let’s roll!! 


Má Please find below the Exit Report from NCA. A copy of the full report will soon be made available for each 
department. 


“In compliance with the request of the Indiana State Committee of the North Central 
Association of Colleges and School - Commission on Schools, a visiting team of seven 
members participated in the process of validating the Indiana School for the Deafs self study. 
The following team members shared their professional expertise and time in this most 


valuable educational assessment process: 


Lydia Beehler, Guidance as James Rosenberger, Guidance 
Angola High School Greencastle High School 

755 S. 100 ÈE 910 East Washington 

Angola, Indiana 46703 Greencastle, Indiana 46135 
Sharon D'Amico, Teacher Lisa Shafer, Teacher 

Julia E. Test Junior High School James Whitcomb Riley High School 
33 South 22nd Street 405 East Ewing 

Richmond, Indiana 47374 South Bend, Indiana 46613 
Patricia Mitchell, Teacher Rick Stevens, Asst. Director 
Westchester Middle School Covered Bridge Spec. Ed. District 
1050 South 5th 1320 Walnut Street 

Chesterton, Indiana 46304 Terre Haute, Indiana 47807 


Dr. Eugene G. White, Chairperson 
M.S.D. Washington Township 
3801 East 79th Street 
Indianapolis, Indiana 46240 
The members of the North Central Association Visitation Team for the Indiana School for 

the Deaf (ISD) made a conscientious effort t to validate the NCA/PBA self study of ISD through 
interviews, observations, meetings, research of available data and many hours of discussion . 
and deliberation. We attempted to make judgments, decisions and recommendations based 
upon sound NCA guidelines, standards, and best school practices. The final report represents 
the true consensus of the visitation team. ISD administrators are encouraged to share the 


final report with all interested parties. 


Superintendent, George Stailey; Principal, Linda Lloyd; Dan Stutler, Bruce Peters, Mary 
Alice Moon; committee co-chairperson and members; faculty and staff; students, parents and 
school patrons are to be commended for providing a most pleasant and professional 
experience for the visiting team members. Team members were impressed and pleased with 
the lavish accommodations and the warm smiles you provided daily. The work room 
accommodated our every need and DeNada Smith provided need clerical assistance. Mary 
Rice is an angel and the ladies who made the cookies are saints. 

There is a new spirit at ISD. Some people thought it emanated from the exciting things 
happening with the Bilingual/Bicultural philosophy. Others thought the spirit was created by 
the calmness and dependability of the current superintendent 
The Indiana School for the Deaf has a proud history of service to the Deaf and hard of 

hearing children in our state. Many faculty and staff members have served the school for 
more than twenty years; however, their dedication is as strong as ever. The Outreach Services 
Offce is extending the services of ISD in very positive ways. These are just three observations 
gleamed from our visitation, but there are many more. The Visitation Committee takes great 
pride in spotlighting several programs, features, efforts and activities that are directly related 
to improvement in ISD’s operation: | 

- The Preschool/Kindergarten Program is very exciting. 

- The Parent/Infant Program promises to provide more services for 

children and parents of Indiana and better public relations for ISD. 

The Bilingual/Bicultural philosophy and program is cutting edge progress. It has generated 
new pride, ownership, liberation and power to the Deaf and Hard of Hearing Grete? 

- Students at ISD indicate that they like their school. 

- The student-to-teacher ratio is very good; class sizes are ideal. 

- There is strong pride in ISD’s athletic achievements. 


- The Parent/Teacher/Counselor Organization is a powerful advocate for ISD. 


The school Improvement Plan enabled the steering committee to center school 
improvement efforts around four goals: communication, curriculum/training, policy, and 
technology. All four goals support the mission, beliefs, desired learner outcomes and the nine 
PBA correlates. The self study was a very valuable process because it brought the school 
together. The visitation team members were told many times that the excitement generated 
from this process would not die when we leave. Faculty and staff members are committed to 
building on this start. 

It was evident that ISD faculty and staff were facing up to limitations and seeking ways to 
correct them. The members of the visiting teams were concerned with the numerous subject 
areas without a formal curricula to guide the instruction. This concern was matched by the 
number of questions related to the Alternative Education Program (AEP). There appears to be 
serious Article 7 concerns; however, an even greater concern is the way some AEP students 
are treated by other students, faculty, and staff members. 

Even with the two concerns noted, you should know that this visitation team has found 
ISD to be a very special place. Your strength in is your outstanding faculty and staff 
members. Your strength is in your courage to commit to BiBi; your strength is in courage to 
put disagreements behind you for the sake of the children; your strength is in your will to be a 
national leader in Deaf Education. 

The members of the visiting team encourage you to keep pulling and climbing. Truly you 
are headed in the right direction. 

This concludes my exit remarks, but I want to remind you of the next steps. I will take the 
information obtained here and prepare a final report for the State Director of NCA. I will also. 
send a copy of the report to George Stailey. He will be requested to share the report with 
faculty and staff. 

I will return next April to review the progress you have made in implementing your School 


Improvement Plan. I must add that when George receives my report, he should make sure 


that the Preliminary School Improvement Committee incorporates the recommendations into 
your plan. Iwill review your revised plan in April of 1996. 

Good luck! Remember to respect, love and support each other. All the solutions to your 
concerns are already here at ISD. But please remember that the sources of most of your 


problems are also here!” 


